finalcall7600.doc 1 of 1

CALL FOR PROPOSALS�bythe North West Science Review

The NorthWest Science Review will aimto identifyareas ofstrategic science and technological importance, for the next 20 years, whichare consistent withthe regional strategy for the NorthWest. Th e call for proposals invites projects for fundingwhich can help bring about this aim.

Incarryingout this call for proposals, the keycriteria are:

· Quality ofscience

· Impact onthe NorthWest science base

· Impact onthe future ofthe NorthWest economy.

Projects could be individual pieces ofscientific research, feasibilitystudies for future major scientific activity, or contributions to scientific infrastructure.

PURPOSE OF T HE NORT H WEST SCIENCE REVIEW

1. Introduction

The Review has been establish ed to identifysuitable projects for funding to build on the excellent science base in the North West, to strengthenits scientific infrastructure and to add value to basic science and it s int erface with business.

This cal for proposals is part o fthe ac tivities o fa No rthWest Science Review T eam headed byDr Bruce Smith, whichis required to repo rt to the Minister for Science and

Inno vatio n, Lord Sainsburyby30 th September 2000.

The review wil co nsider bids fo r the £25 milion investment inthe North West region´s science base announced alo ngside the new UK synchro tron pro ject on 13thMarch of this year. (Reference 1 inappendix)

2. General methodolo gy

This is an open cal for pro po sals aimed at alluniversities and ot her publiclyfunded institutio ns in the No rthWest. Applicants sho uld note that a smallnumber ofstrategic pro jects willbe funded bythis initiative.

Pro jects proposed should demo nstrate world - class science, and a long - termvision for science inthe region while aiming to meet the fut ure needs ofthe scientific community.

Private companies and individuals are not eligible t o bid directly. Theycanjoin consortia where their participation adds value to the project concerned. Sponsorship or leverage fro mother funds inindividualpropo sals is enco uraged.

finalcall7600.doc 2 of 2

The No rthWest region is the geo graphic area co vered byt he Government Office for the No rthWest. This cal for proposals also recognises the impo rtance o fthe Regio nal eco no myand prio rities expressed inthe North West regional strate gydocument

^ E ngland´s North West - a Strategytowards 2020 ~ published bythe North West

Development Agency(reference 2 inappendix).

The Review Teamexpects bids o fthe highest scientific and technical merit. The pro po sal attributes listed in section 4 include the need t o demo nstrate that bids represent world - class science whichis o fbenefit to the region. International referees wil be consult ed, as far as possible withint he time const raints imposed o nthe Review

Teambythe reporting pro cess.

Thi s is ano pen, public callfo r pro po sals with a deadline of 28 th July2000. Proposals received after this date willnot be considered.

Pro po sals no t meeting ALL o fthe conditio ns set out in sections 6 to 11 o fthis document willbe rejected.

The deliber atio ns of the North West Science Review Teamwillbe co nfidential and al informatio nsupplied in pro po sals willbe treated in confidence. Ho wever, summaries of the proposals maybe published in the final review repo rt, if and whenthis is published.

The Review Teamwilldecide all issues ofeligibilityand qualificat ion. No correspo ndence willbe entered into on t hese matt ers. There is no appeal o nthe

Review Team´s decisions.

The o ut put ofthis bid pro cess willbe a report t o Ministers recommending pro jects for funding. Further qualificatio no fbids may be so ught at this time.

Further scrut inyofproposals maybe necessary befo re funding is granted. Successful applicants willbe info rmed ofthe situatio nas soo nas po ssible and anyfurther review pro cess explained at that time.

3. Eligib ility

Applicatio ns are invited fromuniversities and other HEI´s, public secto r research establishments including NHS trusts and other no n - department al public bodies, researchcharities and other no n - pro fit making science establishments.

Private sector companies and businesses are not eligible to bid directlyand canno t be major beneficiaries of funds fromthis callfo r pro po sal. Theycanjoin a conso rtiumled byanyeligible institution where it is demonst rated in the bid that theyadd value to the pro po sal.

Joint bids o r co nso rtia, where eligible institutio ns pro po se to co llaborate, are permissible and welcome incases where the logic fo r colaboratio nis co mpelling and adds value to the pro po sal. Where a consor tiumbid is made there must be a single lead finalcall7600.doc 3 of 3

organisatio nt hat wil take responsibilityfo r co ntractualand finance matt ers and act as a single contact po int for allcorrespo ndence.

Applicatio ns must be signed bythe Director, Vice Chancello r, Principal ( or equivalent) and bythe most senior finance o fficer ofthe organisatio no r leader o fa co nso rtiumbid.

4. Proposal Attributes

The Review Teamis lo oking fo r bo ld, visionarystrategic thinking fro mthe applicants in t his cal fo r proposals. The Review Teamwillreco mmend to Ministers a small number o fpropo sals that demo nstrate significant impact.

The fo llo wing list ofattribut es is no t meant to be exclusive or co mprehensive. It is however included as a guide to applicants to help themunderstand wha t the Review

Teamco nsiders are important issues. However, it is not necessaryfor anysingle bid to conformto or demonst rate allthese element s. The list is no t in anyorder ofprio rity.

· Critical mass: Significant size and strategic in nature to impact the regio n

· Additionality: Projects pro po sed sho uld not easilybe fundable byo ther means

· Add value in the long term: Lo ok to future needs o na 20 year timescale

· World - class science: Demonstrate that this is a keyfeature of any bid

· Feasibility: Is the con cept demo nstrable no w or does it need a feasibilitystage

· Unique opportunity: Is the pro po sal offering a once - offor unique oppo rtunity

· Good fit: Withother facilities, projects or initiatives to make a greater impact

· Creative: is the proposalimaginative and insightful

· Interdisciplinary: does the project benefit mo re than one branch ofscience

· K nowledge transfer: anoppo rtunityto transfer knowledge to industry

· Out - of - the - box: free fromco nstraints byconvention o r existing structures

· Enabling strengths an d skills: how are yo u maximising t he impact o npeople

· Youth: understand the need to invest inyo ung scientists to meet future demand

· Collaboration across the region: make best use ofthe ^players~ inthe regio n

· People, equipment and buildings: balance off acto rs in the bid

· Core people: keyindividuals with the drive to take t he bid forward

· Out - reach: interface with o thers and reach the wider community

· Small number of critical elements: core strategic plan, reso urces and outco mes

· Training for the future: doe s it have a training element.

APPLICATION CONDITIONS AND ASSESSM ENT

5. Assessment criteria

Pro po sals willbe assessed against the keycriteria o f:

· Qualityofscience finalcall7600.doc 4 of 4

· Impact on the North West science base

· Impact on the future ofthe North West econo my.

Anyproposals no t in co mpliance wit hthe co nditio ns inthis callfo r pro po sal (sectio ns

6 to 11) willbe rejected.

6. Application timetable

This cal for propo sals is launched on 9 th June 2000. There willbe no o ther calls for pro po sal against thi s £25 million, altho ughfurther information maybe so ught fro m applicants.

9 th June Callfor proposals

28 th July Clo sing date fo r proposals

The closing date for proposals is final. No applications will be accepted after 4pm on the 28 th July.

The Revi ew Teammaycallapplicants to give o ral presentations at a venue in the

North West after t he closing date. Applicants wil be given as much notice as po ssible of sucha call.

7. Delivery o f proposals

Allpro posals must be delivered as hard copyto Chri s France at the Government Office fo r the No rthWest (GONW) o ffice specified with address and contact details below.

No mo re and no less than 12 hard copies o fthe pro po sal must arrive at the

Government Office o fthe No rthWest (co ntact details are at the end o fthis do cument) by4pmo n28 th July2000.

NB: Electronic or faxed copies are not eligible.

8. Confidentiality

The proposals willbe treated inconfidence. Ho wever, anysensitive areas o r material sho uld be marked as such. External referees may, under co nfidentiality, review pro po sals.

Summaries o fproposals maybe made public but onlyafter consultat ion withthe applicant.

9. Financial and legal regulation

A financialstrat egyand outline budget must be included with the pro po sals. It is the responsibilityo fbidding parties to ensure that allrelevant legaland regulatory pro visions are made under UK law. It is the bidder’s respo nsibilityto ensure t hat bids are co mpliant with UK law and EU directives.

finalcall7600.doc 5 of 5

This cal for propo sals has a to talbud get o f£25 millio n. T here is no specific limit to the size o fbid (withint his budget co nstraint) that willbe considered fo r funding.

10. Matching funding

Pro po sals that identifythe po ssibilityofmatching funding o fso me kind, either the private, pu blic, charitable or E uropean are welco me. Ho wever, matching funding is no t a prerequisite for success. It is also reco gnised that securing such funding is difficult in the timescale ofthis bidding pro cess. Ifpro po sals do identifysuchfunding contributio ns t heymust demonstrate, to the satisfaction of the Review Team, that any offer o fext ra funding is credible and realisable. Inallcases where such is proposed this sho uld fo rmpart o fthe financing strategy.

11. Format

There is no formal pro po sal fo rmat . However please no te and adhere to t he fo llo wing.

Failure to co mplywit hthese co nditio ns willdisqualifythe pro posal:

· There is a page limit of 10 pages A4 paper.

· Allpro po sals willuse no smaler than10 po int typeface

· Reaso nable gutters and page m argins are to be preserved

· Colour maybe used but sho uld not be difficult to photo co py.

Address for proposal deliveryand correspondence

Mr Chris France Tel: 0161 952 4459

Government Office o fthe No rth West

5 th Floo r

Washington House

New Bailey Street

Manchester M3 5ER

Faxed copies and e - mailent ries are not acceptable.

APPENDIX

M embers of the Review Team

Chairman: Dr Bruce Smit h

Mr Mike Shields, CEO North West Development Agency

Pro f. Mark Ferguson, Manchester University

Pro f. Bo bCernik, CCLRC, Daresburylabo rato ry

Pro f. Jo hn Garside, DeputyVice Chancello r UMIST

Pro f. Julia Goo dfelow, Birkbeck College finalcall7600.doc 6 of 6

Pro f. Jo hn Dainto n, Liverpoo lUniversit y

Pro f. Maggie Pearson, No rthWest NHS

Dr Antho nyWilkinson, Astra Zeneca

Dr Stuart Exell, EA Techn ology.

References:

1. DT I press releases www.dti.go v. uk

2. North West Development Agency

Reference to the No rthWest regionalstrategyrefer to the do cument ^England´s Nort h

West a st rategytowards 2020~ written by t he No rthWest Develo pment Ag ency, copies ofwhichcan be fo und o nthe webat:

www.nwda. co .uk